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Important Notice
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• This document has been prepared by Cape plc (the Company) solely for use at presentations held in connection with the 
preliminary results announcement of 10 March 2010.  The information in this document has not been independently verified 
and no representation or warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, 
accuracy, completeness or correctness of the information or opinions contained herein.  None of the Company or any of its 
affiliates, advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss whatsoever
arising from any use of this document, or its contents, or otherwise arising in connection with this document.

• This document does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to purchase any 
shares in the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in 
connection with, any contract or commitment or investment decisions relating thereto, nor does it constitute a 
recommendation regarding the shares of the Company.

• Certain statements in this presentation are forward looking statements.  By their nature, forward looking statements involve a 
number of risks, uncertainties or assumptions that could cause actual results or events to differ materially from those 
expressed or implied by the forward looking statements.  These risks, uncertainties or assumptions could adversely affect 
the outcome and financial effects of the plans and events described herein.  Forward looking statements contained in this 
presentation regarding past trends or activities should not be taken as representation that such trends or activities will 
continue in the future.  You should not place undue reliance on forward looking statements, which speak as only of the date 
of this presentation.

• The Company is under no obligation to update or keep current the information contained in this presentation, including any 
forward looking statements, or to correct any inaccuracies which may become apparent and any opinions expressed in it are 
subject to change without notice. 



Headlines
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EBITA (£m) and EBITA margin (%)

Revenue (£m)• Revenue up 5.2% to £655.1m (2008: 
£622.7m)

• Adjusted Profit before tax up 25.7% to 
£60.7m (2008: £48.3m)

• Order book increased by 63% with over 61% 
of consensus 2010 revenues secured

• Key strategic contract wins 

• Net debt reduced to £113.6m (2008: 
£165.5m) with net debt to EBITDA of 1.3 
times (2008: 2.1 times)

• Firm intention to reinstate dividend in 2010

• Emphasis of Matter removed after booking 
additional £70.5m provision



Fifth consecutive year of growth
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Historic financials

“A 41% CAGR in adjusted diluted EPS with margin dou bled”

Combination of organic and acquisition led 
growth has delivered an international business 
of real scale

Positioning in later cyclical OFS E&C space has 
led to resilient performance in 2009

Turbulent City coverage despite maintained 
guidance

YE 31 Dec (£m) 2005 2006 2007 2008 2009

Revenue 229.8 274.0 428.8 622.7 655.1
Growth (%) (3.8%) 19.2% 56.5% 45.2% 5.2%

EBITA 12.4 18.3 38.7 65.5 72.2
Margin (%) 5.4% 6.7% 9.0% 10.5% 11.0%

EBITDA 17.9 25.1 47.4 80.8 88.0
Margin (%) 7.8% 9.2% 11.1% 13.0% 13.4%

Capex (8.8) (8.9) (25.3) (19.9) (10.0)
Change in working capital 3.9 (8.3) (29.4) (2.1) (6.6)
Cash flow 13.0 7.9 (7.3) 58.8 71.4

Adjusted diluted EPS 
(pence) 9.6 14.0 24.1 30.0 37.5
Growth (%) (17.9%) 45.8% 72.1% 24.5% 25.0%



Strategic progress update
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Medium term growth strategy:

1. Capture increasing levels of maintenance 
spending in UK

2. Build strong positions in higher growth 
international markets

3. Capitalise on increasing trend towards cost 
effective bundled multi-disciplinary services

4. Maintain strong safety proposition 

5. Build on world class reputation and track 
record for consistent execution and delivery 
of projects

“Continuing progress against strategic objectives”

Progress

- Awarded BE fleet wide contract

- Maintenance and  major project wins in Gulf 
and Far East /Pacific Rim

- Awarded BP Federal Contract UKCS

- Improving safety statistics year on year

- Successful completion of several major 
projects across all regions winning follow on 
maintenance contracts (Sakhalin, Inco Goro)



Market environment
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• More positive signs in Projects markets:

• Industry analysts expect global oil industry capex levels to increase in 
2010 and 2011 driven by onshore Australia and Middle East segments 
(and offshore Latin America)

• Most Tier 1 E&C customers posting increasing backlogs

• Progress with approvals on several large projects in key emerging 
markets for Cape

• Increased tendering activity across our growth regions, building stronger 
relationships in the Gulf, Asia and Australia

...however, some start dates still experiencing delays e.g. N. Africa

• Growing Maintenance  markets driven by ageing infrastructure (UK) 
and new build plant coming on stream (Middle East)

• Cape at lower risk end of global OFS space (late cyclical position 
with focus on downstream production assets) 

“Business driven by demand for energy....with stron g long term fundamentals”
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A bundled service provider to the energy sector

“Maintenance  and shutdown activities represent 51%  of revenues”
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Income Statement  - excluding Other Items
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“A robust performance benefiting from favourable ex change movements
and lower financing costs”

Adjusted PBT Bridge 2008 to 2009

EBITA margin trends – Positive margin progression£m
FY 

2009
FY 

2008

Revenue 655.1 622.7 +5%

Operating profit EBITA 70.6 65.0 +9%

Operating profit margin 10.8% 10.4% +0.4% points

JV Income 1.6 0.5 +220%

Profit before interest & tax 72.2 65.5 +10%

Net finance charges -11.5 -17.2 -33%

Profit before tax 60.7 48.3 +26%

Tax charge -13.9 -12.2 +14%

Profit after tax 46.8 36.1 +30%

Underlying Tax rate 23.7% 25.3%

Adjusted basic earnings per share 38.4 30.5 +26%

Adjusted diluted earnings per share 37.5 30.0 +25%

Note: Before IDC & exceptional items
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“IDC claims and cash settlements continue in line w ith actuarial forecast”

• P&L charge for notified IDC claims of £3.7m 
with cash settlements of £4.1m 

• Scheme funds reduced by £3.7m to £33.8m 
mainly reflecting reduced cash interest 
received of £0.5m 

Total Cash Settlements for Industrial Disease Claim s

Income Statement Charge

Income Statement  - Other Items

£m
FY 

2009
FY 

2008

Amortisation of Intangible assets 2.9 2.7

Exceptional charges - 4.1

IDC  charge:

- Notified claims 3.7 5.7

- Provision for  future liability 70.5 -

77.1 12.5



IDC – Additional provision for future un-notified claim s

Cape plc © 2010 Page 11

“Establishing reasonable range has enabled provisio n to be booked …..with EOM for  
fundamental uncertainty no longer required in audit  opinion”

Additional IDC provision calculation 

• Independent actuary has undertaken further work to 
arrive at reasonable range (Low £60m, High £100m 
and central £79m)

• Additional provision of £70.5m based on central NPV 
calculation

Total IDC provision and future cash funding

• Total IDC provision held totals £80.2m, including 
£9.7m in relation to notified claims (2008: £9.7m)

• After tax benefit and current scheme funds, potential 
unfunded liability of £23.9m

• Next actuarial review scheduled for year ending 2010
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Cash Flow
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“Another year of strong cash generation from operat ions”

Cash Generated from Operations

Free Cash Flow

£m
FY 

2009
FY 

2008

EBITA 72.2 65.3

Depreciation and other non-cash items 18.8 15.5
Gross cashflow 91.0 80.8
Working capital movement (6.6) (5.8)
Cash generated from operations 84.4 75.0
Operating cash conversion % 117% 115%

Exceptional items 0.0 (4.1)
Capital expenditure (net of disposals) (10.8) (23.5)
Tax (7.6) (4.8)
Net interest (11.4) (18.5)
Free cash flow 54.6 24.1
Share issue 0.9 1.2
Acquisitions 0.0 (4.5)
Dividend paid to minority (0.2) (0.4)
Translation difference (3.4) 3.3
Movement in net debt 51.9 23.7

Opening net debt (165.5) (189.2)

Closing net debt (113.6) (165.5)



Balance Sheet 
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“Gearing reduced to 42% with ratio of net debt to E BITDA of 1.3 times”

Improved gearing

Interest Cover (times)

£m FY 2009 FY 2008

Intangibles 210.5 188.0

Managed assets
Tangible fixed assets 142.9 152.3
Debtors & WIP 173.3 201.9
Other net working capital (95.7) (133.0)

Total managed assets 220.5 221.2

Provisions, tax and other (3.3) (25.3)
IDC Provision (notified claims) (9.7) (9.7)
IDC provision (future claims) (70.5)

347.5 374.2

Funded by:
Debt/(funds) 113.6 165.5
IDC restricted funds (33.8) (37.5)

Shareholders funds 267.7 246.2

Total 347.5 374.2

Gearing 42.4% 67.2%
ROMA 32.0% 31.6%
Interest Cover 5.7 3.6 
Net debt / adjusted EBITDA 1.3 2.1 



• Net finance charges reduced by 33% to £11.5m (2008: 
£17.2m) 

• Net debt reduced by £51.9m to £113.6m (2008: £165.5m) 
with increasing headroom

• Reduction in effective interest rate of total debt financing 
by 0.8% to 7.3% (2008: 8.1%)

• Focus on reducing: 

– high cost AUD denominated debt (at average 6.77% + margin) with 
reduction of $42.1m to $12.2m (2008: $54.3m); and

– finance leases (mainly Australian at 9% - 10%) by £6.1m (from 
£20.7m to £14.6m)

• But high ongoing effective interest rate driven by UK GBP 
senior debt hedged at 5.145% + margin

Net Debt and finance costs

Cape plc © 2010 Page 14

Net debt comparison 2008 verses 2009

Net debt verses facility headroom

“ Good progress on debt reduction …but locked in fin ance costs ”



Group Tax Charge & ETR
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“Lower ETR reflects increased contribution from Mid dle East”

• Total tax credit of £14.1m (2008: Charge 
£5.9m) 

• Underlying tax rate of 23.7% comprising:

- Tax charge on continuing operations of 
£13.9m; 

- Tax on JV’s of £0.7m 

• Reduced rate reflects increased profits in 
low tax jurisdictions

• Deferred tax asset of £19.7m recognised 
on IDC provision for future claims 

2008
£'m £'m £'m £'m

Ongoing operations As 
reported

JV 
contrib'n

Ongoing 
operations 

inc JV

As 
reported*

Profit Before Tax 59.1     2.3          48.3

59.1     2.3          61.4          48.3       

Tax on ongoing operations (13.9) (0.7) (12.2)

(13.9) (0.7) (14.6) (12.2)

Underlying tax rate 23.5% 23.7% 25.3%

Tax on other items inc Aus 
tax benefit 28.0 6.3

Net tax credit/(charge) 14.1 (5.9)

* Tax on joint venture profits was immaterial during 2008

2009
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Strong, long 
term customer 
relationships 

are the 
building 

blocks of our 
business



Regional Performance Summary
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“Some 68% (2008: 63%) of profits generated outside the UK”

Revenue per Region – FY 2009

Operating Profit per Region – FY 2009

£m FY 2009 FY 2008 Growth

UK Revenue 304.7 309.0 -1%
Operating Profit 25.4 27.0 -6%
Operating margin (%) 8.3% 8.7%

Gulf / Middle East Revenue 170.7 112.0 52%
Operating Profit 38.6 23.1 67%
Operating margin (%) 22.6% 20.6%

CIS, Med & NA Revenue 48.4 54.4 -11%
Operating Profit* 7.7 6.3 22%
Operating margin (%)* 15.9% 11.6%

Far East / Pacific Rim Revenue 131.3 147.3 -11%
Operating Profit 7.9 16.1 -51%
Operating margin (%) 6.0% 10.9%

Group Revenue 655.1 622.7 5%
Operating Profit 79.6 72.5 10%
Operating margin (%) 12.2% 11.6%

Note: Operating profit stated before head office, IDC, am ortisation & exceptional items

* Includes JV profit



United Kingdom
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2009 Performance 
• Onshore revenues down 13% at £169.3m following completion of major projects and exit from 

commercial hire & sale business

• Offshore revenues increased by 26.6% to £112.2m with additional works on BG Armada and 
increased activity on BP Schielallion and Shell’s Northern Gas Plants

• Strategic contract wins – Onshore: 7 year BE fleet maintenance contract ,Offshore : 5 year BP 
Federal contract for fabric maintenance at all 9 North Sea assets, BAVT Aircraft Carrier

2010 Look forward

• Maintenance business with flat medium term outlook. Game  changers (Nuclear 
decommissioning/new build and North Sea asset abandonment) some way off   (5/10 years)

UK Region (£m) Share of Group EBITA

FY 2009 FY 2008 Growth

Revenue 304.7 309.0 -1%
EBITA 25.4 27.0 -6%
EBITA Margin % 8.3% 8.7%

Share of group EBITA 31.9% 37.2%
Headcount 4,238 4,662 -9%



Gulf / Middle East 
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2009 Performance
• Strong revenue and EBITA growth of 52% and 67% respectively (CER 27.9% and 40.7%) 

• Qatar result particularly strong with tight labour market and clients seeking to limit project 
delays

• Building the maintenance base with further maintenance contract wins with Qatargas, ORYX 
GTL, Sabic, Saudi Aramco, BAPCO

2010 Look forward

• Reducing activity levels, particularly Qatar as major projects complete
• Kayan project moves to the right
• Increasing competition from Korean, Chinese contractors

Gulf / Middle East Region (£m)
Share of Group EBITA

FY 2009 FY 2008 Growth

Revenue 170.7 112.0 52%

EBITA 38.6 23.1 67%

EBITA Margin % 22.6% 20.6%

Share of group EBITA 48.5% 31.9%

Headcount 6,840 4,797 43%



CIS, Mediterranean & North Africa 
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2009 Performance
• CIS broadly flat with increased activity in Kazakhstan compensating for Sakhalin 2 

reduction following project completion last year

• Revenue reduction in Mediterranean & North Africa as only major contract in region 
(Adriatic LNG project) carried out as JV

• Establishment facility in Arzew, Algeria as well as securing the first expansion project for 
the Mejillones LNG receiving and re-gasification terminal in Chile

2010 Look forward
• Maintained activity levels in CIS but project delays in North Africa will result in little 

activity until 2011

CIS, Mediterranean & N. Africa Region (£m)
Share of Group EBITA

FY 2009 FY 2008 Growth

Revenue 48.4 54.4 -11%
EBITA 6.1 5.8 5%
EBITA Margin % 12.6% 10.7%
JV (post tax) 1.6 0.5
Total EBITA 7.7 6.3

Share of group EBITA 9.7% 8.1%
Headcount 606 1,057 -43%



Far East / Pacific Rim 
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2009 Performance .
• Revenue down 11% with cancellation / deferral of Industrial projects and non-essential 

maintenance  and sharp decline in access business (commercial and residential sectors)

• Major project work included Pluto LNG project (Australia and Thailand), the Goro Nickel 
project (New Caledonia) and Shell MEG plant (Singapore)

• Growing offshore revenue with Shell Malampaya (South China Sea) and ConocoPhilips 
Bayu-Undan (Timor Sea) contracts

2010 Look forward

• Increasing activity levels and bidding pipelines in industrial on and offshore market but with 
no pickup in commercial/residential markets until end of year at the earliest

Far East / Pacific Rim Region (£m)
Share of Group EBITA

FY 2009 FY 2008 Growth

Revenue 131.3 147.3 -11%

EBITA 7.9 16.1 -51%

EBITA Margin % 6.0% 10.9%

Share of group EBITA 9.9% 22.2%

Headcount 2,991 3,028 -1%
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Offering multiple disciplines from a single source sup plier



Summary and outlook 
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2009 Performance

• Cape’s positioning in later cyclical OFS E&C space and has led to overall robust performance in 2009

• Headline numbers benefitted from favourable exchange movements 

• Strong cash generation and debt reduction

• Review of future IDC liability has enabled provision to be booked and removal of fundamental uncertainty

2010 and beyond

• Expect stable year with no increase in activity levels in 2010 but aim to lay firm foundations for return to growth 
in 2011 and beyond 

• Cape’s investment over the last 3 years has lead to a business with scale and recognised International 
capability and is well positioned to benefit from the increasing capital spend of the energy and resource sector 
clients

• Firm intent to reinstate dividend payments in 2010



Definitions
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1. Adjusted PBT comprises loss before tax of £15.6m (2008: profit of £37.8m), adjusted for exceptional items of nil (2008: £4.1m), 
IDC charge of £74.2m (2008: £5.7m), IDC finance income of £0.8m (2008: £2.0m) and amortisation of intangible assets of £2.9m 
(2008: £2.7m).

2. Operating profit margin is calculated as adjusted operating profit (before share from joint ventures) of £70.6m (2008: £65.0m) 
divided by revenue of £655.1m (2008: £622.7m).

3. Adjusted diluted earnings per share is calculated by dividing adjusted operating profit, net of tax, by the weighted average number 
of ordinary shares in issue during the period adjusted to assume conversion of all potentially dilutive ordinary shares.

4. Free cash flow is defined as cash generated from operations adjusted for the impact of industrial disease costs, interest, tax, net 
capital expenditure and exceptional costs paid.

5. Operating cash conversion is defined as cash generated from operating activities of £84.4m (2008: £70.9m) divided by adjusted 
EBITDA(8).

6. Net debt is calculated by deducting current borrowings of £32.0m (2008: £38.9m) and non current borrowings of £134.9m (2008: 
£159.9m) from cash and cash equivalents of £53.3m (2008: £33.3m).

7. Ratio of net debt to adjusted EBITDA is calculated by dividing the net debt figure at the period end of £113.6m (2008: £165.5m) by 
the adjusted EBITDA of £88.0m (2008: £80.8m).

8. Adjusted EBITDA is calculated by adding back depreciation of £15.8m (2008: £15.3m) to adjusted operating profit of £72.2m 
(2008: £65.5m). 

9. Based on 2010 consensus revenues.
10. Constant currency figures reflect actual 2009 results retranslated using the foreign currency exchange rates used for the 2008 

reporting.  The average exchange rates for the year ended 31 December 2009 were GBP/AUD 1.98282 and GBP/USD 1.55135 
(2008: GBP/AUD 2.19628 and GBP/USD 1.85175)

11. Adjusted operating profit (EBITA) comprises loss before interest and taxation of £6.5m (2008: profit of £52.5m), adjusted for 
exceptional items of £nil (2008: £4.1m), IDC charge of £74.2m (2008: £5.7m) and amortisation of intangible assets of £2.9m 
(2008: £2.7m).

12. Gearing is net debt divided by total equity.
13. Return on Managed Assets (ROMA) is calculated as operating profit (before share from joint ventures) of £70.6m (2008: £65.0m) 

divided by managed assets.
14. Managed assets is calculated by deducting  the trade and other payables of £95.7m (2008: £133.0m) from the sum of property, 

plant and equipment of £142.9m (2008: £152.3m), inventories of £17.3m (2008: £17.2m) and trade and other receivables of 
£156.0m (2008: £184.7m).

15. Interest cover is calculated by dividing the adjusted EBITA of £70.6m (2008: £65.0m) by the finance costs of £12.3m (2008: 
£18.0m).



Appendix 1 – Cape overview

International presence, local expertise



Cape plc © 2010 Page 26

Appendix 1: Cape Overview

Cape is an international leader in the provision of  non-mechanical industrial services, across 
a broad range of sectors.

We provide safe, reliable and intelligent solutions to the leading names in industry. Cape employs over 14,000 people in over 28 countries 
worldwide, supplying a comprehensive range of support services throughout the life cycle of downstream energy infrastructure assets. With 
our highly trained teams and innovative solutions, Cape is setting new international standards for safety, welfare and quality management.

Access
Supply, construction and maintenance of scaffolding and 
other access solutions: safe, secure and tailored to exact 
client specifications.

Insulation 
Supply, installation and maintenance of hot and cold 
insulation applications, ranging from small-bore pipe-work to 
the largest liquid natural gas (LNG) tanks in 
the world.

Coatings 
Large-scale, specialist painting and coating services for all 
aspects of the petrochemical, power generation, oil and gas 
industries.

Cleaning
Highly specialised industrial cleaning and waste recovery services, 
integrating skilled labour and the latest technology for safer, more 
efficient results.

Training and assessment
Sharing the safe, reliable and intelligent approach that underpins 
Cape’s success through health and safety and core discipline 
training, competency assessment and much more. 

Multi-disciplinary  / Bundled Services
Bundling together two or more of Cape’s core disciplines to supply an 
integrated workforce, backed up by Cape’s scale and systems for 
complete peace of mind: an intelligent approach to outsourced 
industrial services.
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Cape’s international operations run 24 hours a day, 365 days a year. With more than 41 million man hours worked in 2009, we are proud to 
maintain a worldwide safety record that sets new benchmarks for our sector.

Cape operates in 4 regions: UK, Gulf and Middle East, CIS, Mediterranean and North Africa and Far East and Pacific Rim.

International
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Strong, longstanding customer relationships 

Plant Operators

• Oil & Gas industry
• Electricity generators
• Mining and resources
• Chemical, steel

Major E&C Contractors

• EPC contracts

Cape

• Non- mechanical 
industrial services

Maintenance
Counterparty

Cape has strong, longstanding relationships with its 
largest customers. 

The ten largest customers by revenue accounted for 31% of 
2009 revenues with the largest customer accounting for 8%.
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1. Build
Cape provides access, insulation and coatings during the crucial

build phase. In recent years, we have established an 
unrivalled reputation in the liquid natural gas (LNG) market: 
Cape has been involved in the build and maintenance of 
70% of the world’s LNG exporting facilities.

2. Maintenance
Cape provides essential maintenance services on an ongoing 

contractual basis, including access for all trades during 
shutdowns, repairs and upgrades, and the removal and 
reinstatement of insulation and specialised coatings. Cape 
also undertakes general cleaning and maintenance, as well 
as specialised industrial cleaning and hazardous waste 
recovery and processing.

3. Extension of life
As an industrial asset gets older, Cape works with the client to

devise a strategy to extend its useful life.

4. Decommissioning
Cape’s access expertise, industrial cleaning and waste 

management services are as important as ever at the end of 
the facility’s useful life, when it must be decommissioned 
safely and with minimum environmental impact. 70% of our 
worldwide operations already conform to the internationally 
recognised environmental management standard ISO 14001, 
and the rest of the group is working towards accreditation.

Cape plays a vital role in the smooth running of our clients’
operations. Our disciplined teams work diligently, often in hostile 
and potentially hazardous conditions, to keep major industrial 
assets safe, secure and in full working order.

Adding value throughout life cycle of our clients’ ass ets
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United Kingdom

Offshore Industrial Services

� Cape estimates the total market value for its offshore services at 
approx. £400m pa.
� Cape is one of three major players all with similar market share
(others are BIS - Salamis and RBG).
� Cape currently operates on 45 offshore installations plus various 
partly manned and partly unmanned units.

Onshore Industrial Services

� Installations comprise the downstream energy sector such as 
power stations and oil and gas refineries, heavy industrial plants 
such as steel plants, bulk & speciality chemical plants, nuclear
reprocessing plants, and pharmaceutical plants.
� The total value of the onshore market for Cape’s services is 
estimated at £1bn pa with Cape being the largest supplier in the 
market with a market share of c17%. Major competitors include 
Hertel UK and DSL Ltd.

Environmental Services

� Cape estimates the UK market for its environmental services at 
approximately £300 million giving a market share of around 8%.
� The UK market has a highly fragmented industrial cleaning 
supplier base with numerous smaller owner managed contractors 
in regional locations and often with poor equipment.

BP – UKCS Maintenance
North Sea             
£150m over 5 years

Multi-disciplined services:
•Deck services
•Stores management
•Access
•Insulation
•Protective coatings
•Industrial cleaning 
•Asbestos removal

British Energy 
Fleet wide maintenance 
contract, March 09
UK, 8 Locations            
£70m over 7 years

Shell – St. Fergus upgrade
£50m over 5 years

• Access
• Insulation
• Asbestos removal
• Painting 
• Fire-proofing

BAE Systems Surface 
Ships Ltd
Multiuser Access 
– Aircraft Carriers
£100m over 5 years

• Access
• Insulation
• Maintenance

• Access
• Blasting
• Coatings
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Gulf/Middle East

� Cape currently provides services at 50 of the 80 large-scale 
industrial complexes in the region requiring significant ongoing
maintenance, shutdowns and capital programs 

� The market continues to expand and despite the slowdown in key 
energy markets, the new build pipeline in the region remains 
strong

� The region’s customer base reflects the mix of work with NOC’s 
such as Saudi Aramco, QP, PDO, ADNOC, ADGAS, KNOC and 
BAPCO as well major petro-chemical plant operators such as 
SABIC, KAYAN, SIPCHEM, QCHEM and QAFCO

� Apart from the refractory market, where the Group is recognised 
as the dominant service provider in the Gulf with over 50 per cent 
market share, the market for the Group’s services is highly 
fragmented with many local small companies offering single 
discipline services especially in the insulation, industrial cleaning 
and painting sectors

JGC – Saudi  Arabia                                                  
Scaffolding/Insulation                                 
USD $15m over 12 months

CCIC – UAE (Abu Dhabi)                                                
Thermal Insulation works                    
USD $9m over 8 months

Qatar Petroleum – Qatar                                         
Painting/Access                                               
USD $6.6m over 36 months

ADGAS  - UAE (Das Island)                                    
Thermal Insulation                                              
USD $2m over 36 months
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CIS, Mediterranean & North Africa

CIS

� Cape’s three centres of operation in Kazakhstan continue to 
offer opportunities for growth.  Karachaganak field 
development, if the investment is confirmed, should also lead to
substantial awards towards the end of 2010

� Our dominant position on Sakhalin Island continues with an 
improving work load including project works at Odoptu and 
Chayvo in addition to the Sakhalin 2 maintenance contract  

� Competition comes from international operators including RGB 
and Kaefer as well as Turkish contractors Gama and Tekfen

� Medium term growth also anticipated from established smaller 
operations in Russia (Khabarovsk), Azerbaijan (Baku)

Mediterranean & North Africa

� The Cape-Resa JV has now successfully completed the major 
work scope undertaken on the Adriatic LNG project with Aker 
for ExxonMobil.  Whilst bids have been submitted for upcoming 
refinery developments in Spain and Portugal, the market 
remains extremely competitive

� In North Africa, target projects in Algeria and Libya were 
suspended or delayed in 2008 and 2009.  With potential award 
in 2010, a facility has been opened in Arzew in Algeria adjacent
to the industrial zone where the Sonatrach LNG facility will be 
built by Saipem.

Petrofac - Karachaganak                                       
Access                                   $15m 
over 2 years

CTSD/Chiyoda - Sakhalin                                     
Access/Insulation/Fireproofing                    
$125 over 3 years

Tengiz - Thailand                                                       
Access/ Insulation                                  $60m 
over 3 years

Exxon – Adriatic LNG
Construction (Thermal Insulation, Access) 
/ Maintenance (Rope Access)
£18m over 5 years

Kellogg JGC – Damietta LNG
Access / Insulation
$11m over 2 years
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� Identified as the most promising medium term growth market 
for Cape’s services.

� The key market sectors in Australia are the oil and gas sector 
and mining and mineral refining sector. In addition, the Group 
continues to provide scaffold hire services to the Commercial 
and Residential construction market.

� As regards the oil and gas sector, LNG production represents 
one of the most important growth segments for Cape.

� Australian E&C related capital expenditure could rise to over 
$300bn (+50% rise in annual spend over 2008) in next four 
years driven by substantial rise in LNG investments.

Far East/Pacific Rim

ExxonMobil  - Thailand                                           
Maintenance Contract                                            
£9m over 3 years

Woodside/Foster Wheeler              
Pluto Modules - Thailand                                        
£10m over 2 years

Alcoa                                                           
W/Aus & Portland Maint              
£39m over 3 years

BHP Billiton                                                    
Multi- disciplined Services                                      
£24m over 3 years
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Cape is focused on 
the energy and 
mining services 
sectors which 

together generate 
75% of revenue



Appendix 2 : Sector Analysis 
UK OFS / E&C Revenue Growth & Margin analysis
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OFS / E & C SECTOR ANALYSIS 2007 2008 2009 2007 2008 2009

������� Ticker Growth Growth Growth Margin Margin Margin

Cape ��� �)/�� 
�/�� 
/�� ��/)� ��/#� �	/��
Petrofac ��� 	�/#� 	)/�� �/	� 4 ��/	� ��/#� �	/
� 4
Lamprell ��� 
�/"� �"/�� 5	�/�� 4 �)/#� ��/�� ��/)� 4
Amec ��	� ��/�� ��/)� 5�/)� ��/"� �/"� �/#�
Wood Group 
� ��/"� ��/#� 5�/"� "/#� ��/	� �/��
Kentz �	
�� 
�/�� �"/�� "/�� 4 �/�� )/)� )/�� 4
Interserve ��� �	/	� 	/)� �/"� 4 �/�� 
/)� 
/�� 4
�	
��
������������ ����� ����� ����� ����� ���� ����

������������������������������� !���"!�#�!�

Revenue Growth Rate EBITDA

UK OFS / E&C – Revenue Growth Rate UK OFS / E&C – EBITDA Margins




